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WELWYN HATFIELD BOROUGH COUNCIL 
CABINET – 16 DECEMBER 2019 
REPORT OF THE CORPORATE DIRECTOR (RESOURCES, ENVIRONMENT AND CULTURAL 
SERVICES) 

HERTFORDSHIRE YEAR OF CULTURE 2020 – UPDATE 

‘Celebrating, sharing and exploring Hertfordshire’s arts, culture and heritage’ 

1 Executive Summary 

1.1 This report summarises the local and county level preparations that have been completed 
over recent months leading up to the Hertfordshire Year of Culture 2020 (HYOC2020).   

1.2 All Local Authorities, and many other partner organisations across the county, have been 
engaged in a range of meetings and other activities in support of this project. 

2 Recommendation 
 

2.1 That the Cabinet notes the work that has been completed over 2019, and the further work 
in which Officers here will be engaged in mapping different activities and events next year, 
as part of this borough’s contribution to HYOC2020.   

3 Explanation 

3.1 Preparation 

3.1.1 A Borough and District Council Steering Group has met quarterly in March, June and 
September this year. Its frequency will move to monthly from December. It is being chaired 
and coordinated by the Policy Manager at Hertsmere Borough Council, who has been 
partly seconded to coordinate this project. A separate Venues Group has also met twice 
this year to establish how they can support the Year of Culture through their venue 
programmes. This has included representatives from Campus West and Mill Green 
Museum here, as both contribute to the promotion of arts, culture and heritage in this 
borough.  

3.1.2 HYOC2020 representatives have also been out and about raising the profile of this project 
at events such as the Herts Health and Wellbeing Conference (June), the Herts 
Association of Cultural Officers Group (June and September) and the Herts Voluntary 
Sector Conference (September). Over 650 people representing many local organisations 
across the county have directly received information to date. Our own Cultural Consortium 
meeting here, chaired by Councillor Terry Mitchinson, has also received updates at its 
quarterly meetings in April, July and October this year. An Officer and Member Champions 
meeting took place at County Hall in early November at which this council was 
represented.  

3.2 Support  

3.2.1 From the end of September a HYOC2020 factsheet, online toolkit, and activity and 
mapping form have all become available for anyone either online or through the network of 
borough and district lead officers. Each local authority has also received an initial supply of 
branding material including a pop-up banner, a flag, a large selfie photo frame, t-shirts, 



 

 

window stickers and pin badges promoting the project. Further stock is being held centrally 
by the project coordinator at Hertsmere BC and can be requested either directly or through 
local lead officers. 

3.2.2 HYOC2020 also has an official mascot– Yoci – and there are two outfits that are available 
for use around the county to advertise and promote activities and events. Use of the 
mascot outfits are free but they must be booked through Hertsmere BC, and the activity or 
event organiser must find a willing volunteer to get in it.  

3.3 Themes 

3.3.1 HYOC2020 has been divided into monthly themes as this format worked well in the 
Hertfordshire Year of Physical Activity 2018. This guides those wishing to participate in it to 
select an appropriate month in which to hold their activity or event as there will be central 
PR and promotion for it. But it is not exclusive and activities and events can happen at any 
time in the year. The themes are: 

Month Theme 

January Try Something New 

February Skills Development and Volunteering 

March Access the Arts 

April Go Somewhere Local 

May The Big Outdoors 

June Big Ideas 

July Cultural Olympiad 

August Families and Friends 

September Heritage and History 

October Be Inspired and Get back Into 

November Creative Minds and Industries 

December Celebrate and Illuminate 

 

3.3.2 While we know of activities and events which are already happening throughout 2020 our 
initial focus is on January to March. We are populating a local spreadsheet for each month 
and we will be sharing this with the county coordinator at the monthly steering group 
meetings. 

3.4 Participation 

3.4.1 HYOC2020 wants to reach as many people and organisations as possible. While the lead 
role sits with the Borough and District Councils it is anticipated that participants will include 
the various Town and Parish Councils, Rotary Clubs, leisure and entertainment providers, 
arts and crafts groups, music and dance leaders, and many others. It could be someone 
who runs a small group with an arts, culture or heritage focus who wants to attract new 
people to join them. 



 

 

3.4.2 Welwyn Hatfield is fortunate to have the Welwyn Garden City Centenary celebrations 
happening in the same year as HYOC2020. Many of their proposed activities and events 
can be badged and promoted as part of this. The WGC 100 organisers have been in 
regular contact over 2019 and they are very happy to have the support of HYOC2020 in 
promoting their celebrations more widely across Hertfordshire. 

3.4.3 WGC 100 - https://www.wgc100.org - sets out a wide ranging programme of activities and 
events associated with the centenary of Welwyn Garden City. These are branded under 
three broad themes of Community, Nature and Heritage.  

3.4.4 Their signature events include starting the celebrations with a festival of lights in January; a 
carnival with 15 floats in July; over 50 of the town’s sports and leisure clubs planning 
events and competitions to run throughout the year; and the town’s music and performing 
arts groups with a festival. 

3.4.5 Primary schools will be involved in planting bulbs and trees to commemorate the 
centenary. A community led project will also focus on the creation of a Centenary Garden 
in Welwyn Garden City town centre for residents, shoppers and visitors to enjoy for many 
years to come.  

3.4.6 A sculpture of Sir Ebenezer Howard is also being planned in celebration of his vision for 
garden cities. A 20.20km Centenary Walk will circle the villages around the town, and a 
City of Trees project will celebrate the c.19,000 trees which can be found across the town. 
A royal visit is also being planned to happen during the year.  

3.5 Legacy 

3.5.1 HYOC2020 intends to create a lasting culture legacy for Hertfordshire. It hopes to do this 
by increasing the visibility of the cultural offer to all residents and visitors; attracting new 
resources to support cultural development from national funding and sponsorship 
schemes; assessing and evaluating the impact of a more inclusive cultural offer on public 
health and well-being; and encouraging a shared cultural vision and strategy for 
Hertfordshire to establish the county as a great place to participate in culture.  

3.5.2 An existing online resource – Creative Hertfordshire – will help to deliver this legacy. It is a 
free to use website within which people can create a profile to promote their arts, crafts, 
music, dance or other cultural interest to everyone else. Over 800 individual profiles 
already exist and more are being created every week as the HYOC2020 publicity spreads 
around the county. Creative Hertfordshire is found here - 
https://www.creativehertfordshire.com/.  

Implications 

4. Legal Implications 

4.1 There are no direct legal implications arising from the contents of this report. 
 
5. Financial Implications 

 

5.1       This Council has committed to providing the HYOC2020 project with core funding of 
£1,000 in each of two financial years to support the delivery of this project. This is 
consistent with all other Local Authorities in the county who have done the same. 

 
6. Risk Management Implications 

6.1 There are no risk assessment implications directly arising from the contents of this report. 
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7. Security and Terrorism Implications 

7.1 There are no direct security and terrorism implications directly arising from the contents of 
this report.  

7.2 However it is clear that large public activities and events being delivered as part of this 
project seek appropriate advice and guidance from the local Safety Advisory Teams, and 
they are being encouraged to do so.  

8. Procurement Implications 

8.1 There are no procurement implications directly arising from the contents of this report. 

9. Climate Change Implications 

9.1 There are no direct climate change implications directly arising from the contents of this 
report.  

9.2 However those organisations who are organising large public activities and events in 
support of this project are being asked to do so in an environmentally sustainable way as 
far as possible. 

10. Health and Wellbeing Implications 

10.1 There are no direct health and wellbeing implications directly arising from the contents of 
this report.  

10.2 However the delivery of the HYOC2020 project is expected to have a very positive impact 
on public health and wellbeing through raising participation levels in a wide range of 
enjoyable arts, culture and heritage activities and events across Hertfordshire, and 
promoting a stronger sense of community and belonging among local people.  

11. Communication and Engagement Implications 

11.1 There are no communication and engagement implications directly arising from the 
contents of this report.  

11.2 However, this Council’s Communications Team has, and will be, involved in promoting and 
supporting HYOC2020 across its print and digital media channels to raise awareness and 
encourage participation in local cultural life. 

12. Link to Corporate Priorities 

12.1 This report is directly linked to the Council’s corporate priority for Our Community. 
Specifically it contributes towards ‘improving public health and wellbeing’ and ‘supporting 
local sport and culture’.   

 
13. Equality and Diversity 

13.1 An Equality Impact Assessment has not been completed because this report does not 
propose changes to existing service-related policies or the development of new service 
related policies. 
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Illustrations of HYOC 2020 Advertising and Branding 
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